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Biases help us…
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…because need 
certainty to make 

decisions
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They keep us 
constrained…
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…because we 
should be more 

uncertain than we 
are
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https://betterhumans.coach.me/cognitive-bias-cheat-sheet-55a472476b18
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So how do you 
‘debias’ yourself?
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??? ???

https://effectiviology.com/cognitive-debiasing-how-to-debias/
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The ‘blind spot’ bias
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How do we 
introduce 

uncertainty to our 
thinking?



A Story
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Interaction19 Using randomness to break down biases
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Randomness gets 
us out of comfort 

zones.



Why?
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Creativity is 
appropriate novelty



Interaction19 Using randomness to break down biases

Biases constrain us 
to the same ways of 

doing things
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[  ] x [  ] = [  ]
SOMETIMES

x



In practice
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https://en.wikipedia.org/wiki/Oblique_Strategies
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https://www.trytriggers.com/shop/human-centric-deck
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“[I Ching] prompts me to go 
beyond false certainties and to 
create new and unexpected 
possibilities.”

- Will Buckingham, Aeon
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https://www.amazon.com/gp/product/091386613X
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Final thought
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Uncertainty breaks 
the biases that 
constrain us. 
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Randomness adds 
uncertainty. 
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Build more novel 
things.
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Be more random.
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Be less biased.



Thank You!
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chrizbo@gmail.com 
@chrizbot
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