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My Uncle “Jimmy”
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1949 - Fifth convention to define the Declaration of Human Rights. France, Lebanon, United States in photo.



How AI Will Change The Way We Work   -   Kristian Simsarian  -  Feb 2019   -   CollectiveCreativity.Co



How AI Will Change The Way We Work   -   Kristian Simsarian  -  Feb 2019   -   CollectiveCreativity.Co



How AI Will Change The Way We Work   -   Kristian Simsarian  -  Feb 2019   -   CollectiveCreativity.Co

1990’s - Collaborative Machine Learning 2000’s - Design Innovation @ IDEO 2010’s - CCA IxD Educational Innovation
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"AlphaGo is so 
perfect, It’s just 

flawless, and merciless
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“Over the long term, 
building AI tools is going to 

be the scalable way to identify 
and root out most of this 

harmful content.”
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Test this text 
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DESIGN
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Learning machines need objectives  
(these are called “objective” functions and implement strategy)
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In automation you need to have Learning Objectives
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What are your learning objectives?  Please don’t say “profit”
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“You are not 
our product.”

“Without a sense of 
purpose, no company can 

achieve its full potential. 
It will ultimately 

lose.”
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From: CEO <CEO@bigfirm.com> 
Date: Wed, Feb 6, 2019 at 9:44 PM 
Subject: AI Strategy Meeting? 
To: Ayla Designs <Ayla@bigfirm.com> 

Hey, Can you join us for an AI strategy meeting? We have 
someone coming in and I am wondering if you can join a call 
tomorrow at 7:30am?


-Big Fysh
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Five things you can do to prepare to be a teacher of Learning Machines
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1. Become AI Literate 
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4. Understand links between societal goals and your organization’s mission 
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3. You are modeling - understand your bias - and embrace optimism



How AI Will Change The Way We Work   -   Kristian Simsarian  -  Feb 2019   -   CollectiveCreativity.Co

4. Define your learning objectives with verbs (this is your policy)

CCA IxD Learning Objectives

“Focus on 
the verbs,  

not the nouns. 
Kristian, Nouns 

change  
too fast”
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5. Learn, practice and standup for “brave conversations” 
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5 preparation links and AI trends:                 CollectiveCreativity.Co/Artificial                            
Reach me:                                                                          Kristian@collectivecreativity.co    

                                                                 KristianS@twitter 

How AI Will Change 
The Way We Work 

Change

What resonated for you?               
What would you like to learn about AI?

mailto:kristian@collectivecreativity.co?subject=

