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1949 - Fifth convention to define the Declaration of Human Rights. France, Lebanon, United States in photo.
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Amazon Refuses To Quit Selling

'Flawed' And 'Racially Biased'
Facial Recognition

Zak Doffman Contributor (O
-~ -
Cybersecurity
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"You don’t address human bias, that bias gets automated. Machines are
reflections of their creators, which means they are flawed, and we should be
mindful of that. It's one good reason why diversity isn’t just “nice,” it’s a
safeguard against trends like this." Thus Congresswoman Alexandria Ocasio-
Cortez tweeted her 2.7 million followers last weekend, becoming the latest in a

long line of influential people to speak out against Amazon's controversial Al-
o o
based facial recognition.
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“Over the long term,
building AI tools 1s going to
be the scalable way to identify
and root out most of this
harmful content.”
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Maybe Only Tim Cook Can Fix
Facebook’s Privacy Problem

Tim Cook, who has called privacy a “flundamental human right” and taken Facebook and
Google to task for the misuse of user data in the past, could effectively become a
technology regulator of last resort. Erica Yoon for The New York Times

By Kevin Roose

Jan. 30, 2019 f v = A~ H \:j“{_:’

It’s nowhere in his job description, but Tim Cook, Apple’s chief
executive, has recently taken a moonlight gig as Facebook’s privacy
watchdog.

On Wednesday, Mr. Cook and his lieutenants took aim at Facebook for
violating Apple’s rules with a research app that allowed Facebook to
snoop on users’ online activity. Facebook promoted the app through an
Apple program that gives trusted developers the ability to install apps
for testing without going through the App Store’s normal approval
process. Apple responded by cutting off Facebook’s access to apps and
updates that it was working on internally, causing chaos among the
company’s software engineers.
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In wake of Project Maven

backlash, Google unveils new
[ policies

HEAM

[Photo: Noah_Loverbear/Wikimedia Commons]

BY STEVEN MELENDEZ 1 MINUTE READ

Today Google unveiled a new set of principles guiding its approach to
artificial intelligence, including a pledge not to build Al weapons,
“technologies that gather or use information for surveillance
violating internationally accepted norms” or ones “whose purpose
contravenes widely accepted principles of international law and
human rights.”
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No doctor needed to double-check software's
decisions, apparently

By Katyanna Quach 28 Aug 2018 at 22:04

* The system has been launched as a pilot in Bengaluru,
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Cheaper Model 3 Car
Variant in China
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Twitter Says Looking
for 'Unique’ Leader to e [twill go live in Delhi and Kolkata by the end of October
Head India
Operations ) ) . . ) )
In a bid to step up passenger safety, Indian cab-hailing major Ola has rolled out a real-time ride
monitoring system, the company said on Tuesday.
LG G8 ThinQ May
Have the Largest . . o .
Battery Packin G "Ola Guardian, the real-time monitoring system to strengthen ride safety of customers, has been
Family of Flagships launched as a pilot in Bengaluru, Mumbai, and Pune," the city-based cab-aggregator said in a
statement.
Nokia Smartphone
With Dual Rear The system, which is based on Artificial Intelligence (Al) and machine learning tools, will go live in Delhi
Easn;ircas Tl and Kolkata by the end of October and in other Indian cities by the end of 2018.
T — —

Image Credit: Shutterstock / Uber images

The first FDA-approved Al system for diagnosing an eye disease caused
by diabetes is completely autonomous, and doesn't require a doctor to
interpret the results.

If recent research is any indication, artificial intelligence (Al) has a bright future in medicine.
Nvidia developed an Al system that can generate synthetic scans of brain cancer. Google subsidiary
DeepMind has demonstrated a machine learning algorithm that can recommend treatment for

more than 50 eye diseases with 94 percent accuracy. And in newly published research, New York Several corporations including Google and DeepMind have been working

on building machine-learning algorithms for detecting diabetic
retinopathy, a leading cause of blindness among adults. The first biz to
release an Al-based device that can detect the disease — and was
approved by the US Food and Drug Administration (FDA) in April —is
less well-known, however.

University (NYU) showed how Al might aid in lung cancer diagnosis.
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Learning machines need objectives
(these are called “objective” functions and implement strategy)
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Algorithm 1 General structure of optimization algorithms

Require: Objective function f
z'®) « random point in the dor
for i = 1, 1

Az +|¢(2 ({z1, f(z1), Vf(z))} o))
ifStOp o cnndltion 1S met ther
ref State U Action

Policy

“1(055)

2l o) +Az
en(d(.)

. =

How Al Will Change The Way We Work - Kristian Simsarian - Feb 2019 - CollectiveCreativity.Co interoiction 19



What are your learning objectives? Please don't say “profit”

N =
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“Without a sense of
purpose, no company can
achieve 1ts full potential.
It will ultimately
lose.”

5\ “You are not
our product.”
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From: CEO <CEO@bigfirm.com>
Date: Wed, Feb 6, 2019 at 9:44 PM
Subject: Al Strategy Meeting?

To: Ayla Designs <Ayla@bigfirm.com>

Hey, Can you join us for an Al strategy meeting? We have
someone coming in and | am wondering if you can join a call
tomorrow at 7:30am?

-Big Fysh
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Five things you can do to prepare to be a teacher of Learning Machines
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3. You are modeling - understand your bias - and embrace optimism

When it comes to assessing risk, humans often fail to make rational decisions SRIoIN

® 0 ®
The notion of cognitive biases was first introduced
C 0 nltl ‘ 7e las because our brains take mental shortcuts that prevent us making the correct grive oni il
H H 1 H H H ‘Judgment Under Uncertainty: Heuristics and
choice. Since the 1960s behavioural scientists and psychologists have been Shi s il e

researching these failings, and have identified and labelled dozens of them. e e e s R O
Social ® Financial @ Failure to estimate @ Short-termism Here are some that can cause havoc when it comes to assessing risks in business

a Nobel Prize in 2002 after further developing the
ideas and applying them to economics.

ANCHORING EFFECT “The first test seemed “The conveyor belt broke three GAM_BLER'S FA'-'-ACY. »
Relying too much on the initial piece of OK. Do we need to look times last month. It's pretty Bﬁ"evé"g thatthtufetpfozab"}t"fes ire
information offered when making decisions any more?” unlikely itll happen again.” altered by past events, when in 1ac
they are unchanged
QVA";AB:.”Q( ".'EURt'sT'C ) “I saw something very similar S HYPERBOLIC DISCOUNTING
verestimating the importance an i i :
likelihood of events given the greater O Bl Ll tee s Gl e done ASAP” g sooner payoff

to take it seriously” over a larget, later reward

availability of information

BANDWAGON EFFECT “The whole department

knows there’s no
problem here”

“This worked fine in the ILLUSION OF VALIDITY

factory in the Korea, it Overestimating our ability to make

” accurate predictions, especially when
should work fine here data appears to tell a coherent "story"

5 _ ) OSTRICH EFFECT
Looks like we've run out Avoiding negative financial

of time to discuss this” information by pretending it
doesn't exist

BELIEF BIAS “I didn’t quite follow your

Basing the strength of an argument argument Blt the conchicion
on the believability or plausibility of bout riaht"
the conclusion seems about rig

BLIND SPOT BIAS ‘ “Let’s ignore Sarah’s

W q q POST-PURCHASE

. 5 € made a goo

Viewing oneself as less biased views on this one. e 2 goo RATIONALISATION

than others ‘ She’s biased” call on that one Tendency to retroactively ascribe positive

attributes to an option one has selected

CLUSTERING 'L_LUSION “This is the second week in a “Our competitors are only REACTIVE DEVALUATION
3 rronftousw °;'ereSt|'|m|at',':g the row that this has happened. doing well because their ; Devaluing an idea because it originated
g‘;ﬂ‘;mi"if,e.;’,;e"?at: HeEE O There must be a problem” products are cheap” from an adversary or opponent

CONFIRMATION BIAS “We did loads of “Now we've got the new RI§K CQMPENSATION .
Focusing on information that only simulations. Most of them equipment we can cut the Taking bigger risks when perceived

confirms existing preconceptions showed there’s no problem” time spent on maintenance” safety increases; being more careful
g p P P P when perceived risks increases

COURTESY BIAS . “The last time we discussed ' STATUS QUO BIAS
Giving an opinion/conclusion that is this the meeting lasted for “If it ain’t broke - don't fix it” Preferring the current state of affairs
viewed as more socially acceptable so as hours. Let's move on” over change

to avoid causing offence/controversy

ENDOWMENT EFFECT “I know it will cost a fortune / k “Dave from tech is worried STEREOTYPING
The tendency for people to ascribe more to fix but it cost us £15,000. - but frankly the tech team Assuming a person has characteristics
value to things merely because they already We can't just throw it away.” ‘ are always pessimists” because they are a member of a group

own/have them

| | RACONTEWR
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5. Learn, practice and standup for “brave conversations”

a v weRS 10 T W 3 MILLION COPIES SOLD
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NEW RESEARCH - CASE STUDIES - RESOURCES

crucial
conversations
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FOR OTHERS \-

TOOLS FOR TALKING WHEN
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NEW FOREWORD BY STEPHEN R. COVEY

A HANDBOOK FOR
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COMMUNICATION
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If “violent” means acting in ways that result in hurt or harm, then much of
how we communicate could indeed be called “violent” communication.

Nonvtolent
COMMUNICATION

A Language of Life

~~ empathy
~ collaboration |

authenticity
freedom

3rd Edition

Words matter. Find common ground with anyone,
anywhere, at any time, both personally and professionally.

MARSHALL B. ROSENBERG, PhD

Foreword by Deepak Chopra

Endorsed by Tony Robbins, Arun Gandhi, Marianne Williamson,
John Gray, Jack Canfield, Dr. Thomas Gordon, Riane Eisler, and others
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How Al Will abubyn
The Way We Work

What resonated for you?
What would you like to learn about Al?

5 preparation links and Al trends: CollectiveCreativity.Co/Artificial
Reach me: Kristian@collectivecreativity.co
KristianS@twitter
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