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Secretary of the Treasury.
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Top R&D spenders

*In billion U.S. Dollars

Amazon Alphabet Volkswagen Samsung Intel Co. Microsoft Apple

22.6 16.2 15.8 15.3 13.1 12.3 11.6
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Dieter Rams: The legendary :
designer who influenced Apple
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Designing intensions



Curate Culture
Facilitate Collaboration



Intention Design
Framework.



When to use?

Research & synthesis  Strateaic ideation Project / Design Briefs

B A

Intention design




Design for Meaningful Growth

The sequence

01 02

Intention Proposition Intention Matrix
Culture Collaboration
Knowledge
Wealth

03
Intention Blueprint

Decision

04
Project briefs

Hand-off

e [Jesian

o Marketing

19



Intention
Proposition




Design for Meaningful Growth

Culture

CURRENT STATE | INTENDED STATE
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Knowledge

CURRENT STATE

INTENDED STATE
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Wealth

CURRENT STATE | INTENDED STATE
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Intention
Matrix

CULTURE

KNOWLEDGE

WEALTH

CULTURE

KNOWLEDGE

WEALTH
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Intention
Matrix
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Design for Meaningful Growth

More coffee, more $
App - more users
Data. Data. Data
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The sequence

O1
Intention Proposition

Culture

Knowledge

Wealth
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Culture

CURRENT STATE

USERS

INTENDED STATE
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Knowledge

CURRENT STATE

Mail ar

Maps. Clock Weather

INTERNAL

INTENDED STATE
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Design for Meaningful Growth

Wealth

CURRENT STATE INTENDED STATE

USERS

Balance Sheet

For the year ended December 31
(in thousands) 2017 2016 2015

ASSETS
Investments
Bonds $339,322 $320,349 $303,002
Stocks 40,369 33,849 22,589
Real Estate 2,974 4,107 4,304
Cash & Short-Term Investments 11,513 14,078 21,612
Total Investments 394,178 372,383 351,507
Net Premiums Receivable 55,070 50,491 45,976
Reinsurance Recoverables 1,497 667 266

Accrued Investment Income 2,757 2,609 2,549
Other Assets 25,437 26,635 25,219
TOTAL ASSETS $478,939 $452,785 $425,517

LIABILITIES

Unpaid Losses $82,435 $83,868 $78,143
Unpaid Loss Adjustment Expenses 20,459 19,981 18,828
Unearned Premium Reserves 104,132 97,168 91,194
Ceded Reinsurance Payable 770 744 298
Other Liabilities 36,144 33,398 35,713
TOTAL LIABILITIES 243,940 235,159 224,176

SURPLUS
Policyholders’ Surplus 234,999 217,626 201,341
TOTAL LIABILITIES & SURPLUS $478,939 $452,785 $425,517

INTERNAL
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The sequence

01 02

Intention Proposition Intention Matrix
Culture Collaboration
Knowledge
Wealth
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Intention

CULTURE

KNOWLEDGE

WEALTH

CULTURE

KNOWLEDGE

WEALTH
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The Intention
Blueprint




Design for Meaningful Growth

The sequence

01 02

Intention Proposition Intention Matrix
Culture Collaboration
Knowledge
Wealth

03
Intention Blueprint

Decision
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Intention Blueprint

CURRENT STATE INTENDED STATE

KNOWLEDGE

CULTURE

WEALTH

KNOWLEDGE

CULTURE

WEALTH



Design for Meaningful Growth

The sequence

01 02

Intention Proposition Intention Matrix
Culture Collaboration
Knowledge
Wealth

03
Intention Blueprint

Decision

04
Project briefs

Hand-off

e [Jesian

o Marketing
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Organization

Individual

Environment

Society
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